Checklist for Product-Led Growth Adoption

Ensure a shift in mindset towards understanding
and prioritizing customer needs.

Customer-Centric ---« Encourage a culture that values customer

Mindset feedback and incorporates it into product
development.

|:| Update onboarding processes to make product
adoption smooth and user-friendly.

User Onboarding ---s

Optimization [] Provide guided tours, and tutorials to help users

understand key features.

|:| Consider offering a free trial, a freemium, or a
Free Trial, demo to encourage users to experience the

Freemium or Demo ~* product before committing.

|:| Set clear limitations on free plans to drive con-
versions to paid versions.

Implement analytics tools to track user behavior,
engagement, and feature usage.

[]

Data-Driven
Decision Marketing

-

Use data insights to inform product
improvements, feature prioritization, and
marketing strategies.

[

|:| Encourage collaboration between product,
Cross-Functional marketing, and sales teams.

Collaboration
|:| Ensure alignment on customer-centric goals and

metrics.

|:| Take an agile development approach with
frequent releases and updates.

Continuous -

Product Developmen |:| Prioritize features based on user feedback and
market demands.
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Checklist for Product-Led Growth Adoption

Scalable
Customer Support

Referral and
Advocacy Programs

Continuous
Feedback Loops

Data-Driven
Decision Marketing

[

Build a robust customer support system to
handle inquiries promptly.

Invest in self-service options, knowledge bases,
and community forums.

[

O

Develop referral programs to incentivize existing
users to refer new customers.

Cultivate customer advocacy through
testimonials, case studies, and user success
stories.

Establish mechanisms for ongoing user feedback
through surveys, interviews, and user forums.

Actively listen to customers and use their input
for continuous improvement.

Train the sales team to take a consultative
approach, supporting customers in their
self-service journeuy.

Equip the sales team with resources to guide
customers effectively.
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